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Tech Friday #17 – Molegolar: Modular Real Estate    

We hosted our most recent Tech Friday event with Molegolar’s CEO and Founder, Saulo Suassuna Filho. 

He commented on the advantages of modular technology applied to the real estate sector and also discussed 

the pandemic’s impact on the segment.    

 

◼ Modular Real Estate – Molegolar is a startup, originated from the homebuilder Suassuna Fernandes, which 

develops smart residential modules that can be combined according to client needs. 

◼ The modular technology – Molegolar has a digital library of more than five thousand different modules with 

various characteristics that can be translated into a customized project for each type of land plot, according 

to the homebuilder’s request.  

◼ COVID-19 impact – Saulo noted that Molegolar was negatively affected in the beginning of the pandemic; 

however, as homebuilders started to revise their launches for the year to adapt their projects to new 

customer needs, the company’s demand recovered. 

 

Molegolar at a glance. Molegolar is a startup, originated from the homebuilder Suassuna Fernandes (Recife-

PE), that develops smart residential modules. Saulo explained that the demand for real estate is dynamic: the 

clients need different sizes of houses, for example, at different times in their lives. With that in mind, Molegolar’s 

idea is to make the real estate supply dynamic as well. The company sells projects of modular apartments to 

homebuilders, in which is it possible to remove or add modules to create a smaller or larger apartment, 

depending on the customer’s current needs, without having to change residence. Saulo noted that the 

company’s first building using the modular technology was developed in 2015, and was composed of two-dorms 

modules, measuring 52 sqm., that could be combined into apartments of up to 200 sqm. He highlighted that 

even during the economic crisis, this building had an impressive sales speed. 80% of the apartments were sold 

under the combination-of-modules model, validating the company’s technology. In the following year, Molegolar 

was spun off from Suassuna Fernandes. To date, the company has interacted with more than 600 

homebuilders, in more than 24 countries, in addition to selling more than 100 apartments under the company’s 

model.  

 

Understanding the modular technology. Saulo highlighted that Molegolar has a digital library with more than five 

thousand different module options, with different characteristics. The company can develop a customized project for 

each type of land plot and according to the homebuilder’s request. The number of modules on a floor can vary and 

the end customer acquires the apartment knowing that they have the option to buy or sell modules later, depending 

on the availability. Saulo also mentioned that each module has its own deed, making their transfer between owners 

easier. In addition, the individual modules also make finding credit easier because they can be financed individually 

and under different names; there is also the possibility of using them separately as a guarantee of patrimony. Lastly, 

Molegolar’s founder noted that the company’s services also include a consultancy specialized in modular 

technology, besides the project.  

 

The pandemic’s impact. The company’s CEO noted that Molegolar was negatively affected in the beginning 

of the pandemic; however, as the companies began to adapt to the new reality and clients began to have new 

needs, the company saw a significant increase in its demand and has also expanded its operations, hiring new 

employees. Saulo noted that clients have started to request larger residences where they can more 

conveniently work from home, for example. Therefore, homebuilders started to revise their launches for the 

year in order to adapt their projects to these new customer needs.  

 

Disrupting the Real Estate sector. Saulo highlighted that there is still a lot to evolve in terms of technology in 

the real estate segment. He noted that, according to a Harvard Business Review study, the construction sector 

is ahead of only the fishing and hunting sectors in terms of technology evolution, even though the sector 

represents almost 10% of the global GDP. Nevertheless, Saulo mentioned that the sector has been evolving 

and new startups have emerged in the segment. He noted that according to a Terracota Ventures study, the 

numbers of startups in the construction segment has grown almost five times in four years, which is positive for 

the sector’s evolution.  
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Ratings: Definitions, Dispersion and Banking Relations   

Ratings (1) Definition (2) Coverage (3) Banking Relation (4) 

Outperform 
The analyst expects the stock to perform better than 
market average. 

61% 66% 

Market Perform 
The analyst expects the stock to perform in line with 
market average. 

34% 37% 

Underperform 
The analyst expects the stock to perform below market 
average. 

5% 5% 

 

  

1. The ratings employed in this document (Outperform, Market Perform, and Underperform) basically correspond to Purchase, 
Hold, and Sell, respectively. 

2. The ratings represent the analyst’s assessment of the medium-term share price performance relative to the market average. 
These ratings may be reviewed by the analyst based on new developments or simply due to variations in share prices (such 
changes may occur at any time). Companies are grouped into sectors, based on similar characteristics. Sectors: (i) Banks 
and Financial Services; (ii) Consumer Goods & Retail + Food & Beverage (iii) Healthcare + Education; (iv) Steel & Mining 
+ Pulp & Paper; (v) Oil, Gas & Petrochemicals + Agribusiness; (vi) Real Estate & Construction; (vii) Telecommunications, 
Media and Technology; (viii) Transportation, Capital Goods and Logistics; (ix) Public Utility Services; and (x) Strategy.  

3. Percentage of companies covered by Itaú Unibanco S.A. in this rating category.  

4. Percentage of companies included in this rating category that were provided investment bank services by Itaú Unibanco 
S.A. or any of its affiliated companies. 

  

Material Information   

1. This report was prepared by Itaú Unibanco, a company regulated by the Brazilian Securities and Exchange Commission (CVM), 
and distributed by Itau Unibanco, Itaú Corretora de Valores S.A. and Itaú BBA. Itaú BBA is a registered trademark used by Itaú 
Unibanco. 

2. This report does not constitute an offer to buy or sell any financial instrument or to participate in any particular trading strategy 
under any jurisdiction. The information herein was deemed reasonable on the date of publication and was obtained from reliable 
public sources. Neither Itaú Unibanco nor any of its affiliated companies (“Grupo Itaú Unibanco”) ensure or guarantee, either 
expressly or implicitly, that the information contained herein is accurate or complete. Furthermore, this report is not a complete 
or summarized representation of investment strategies, markets or developments thereof. The opinions, estimates and/or 
forecasts provided in this report reflect the current opinion of the analyst responsible for the content herein on the date of 
publication and are, therefore, subject to change without notice. The prices and availability of the financial instruments are 
merely indicative and subject to change beyond the control of Itaú Unibanco. Neither Itaú Unibanco nor any of its affiliated 
companies are obligated to update, amend or otherwise alter this report, or to inform readers of any changes in its content, 
except upon termination of coverage of the securities issuers discussed herein. 

3. The analyst responsible for preparing this document, highlighted in bold, hereby certifies that all opinions expressed 
in this report accurately, solely and exclusively reflect his/her personal views and opinions regarding all of the issuers 
and securities analyzed herein, provided in this document independently and autonomously, including from Itaú 
Unibanco, Itaú Corretora, Itaú BBA, and any of their affiliated companies. Whereas the personal opinions of investment 
analysts may diverge, Itaú Unibanco, Itaú Corretora, Itaú BBA and/or any of their affiliated companies may have 
published or eventually publish other reports that are inconsistent and/or reach different conclusions than those 
provided herein.  

4. The analyst responsible for preparing this report is not registered and/or not qualified as a survey analyst at the NYSE or FINRA, 
nor is such analyst in any way associated with Itau BBA USA Securities, Inc. and is, therefore, not subject to the provisions of 
Rule 2242 on communications with researched companies, public appearances and transactions involving securities held in a 
research analyst account.  

5. Part of the analysts’ compensation is determined based on the total top line of Itaú Unibanco and some of its affiliated 
companies, including revenues arising from investment bank services. Nonetheless, the analyst responsible for the content in 
this report hereby certifies that no part of his/her compensation is or will be directly or indirectly conditioned to any specific 
recommendations or opinions herein. 

6. The financial instruments discussed in this document may not be suitable for all investors. This report does not take under 
consideration the specific investment objectives, financial situation or needs of any particular investor. Investors who intend to 
purchase or trade the securities covered in this report must seek out the applicable information and documents in order to 
decide whether to invest in such securities. Investors must independently seek out financial, accounting, legal, economic and 
market guidance, based on their personal characteristics, before making any investment decision regarding the securities of 
the issuers analyzed in this report. Each investor must make the final investment decision based on a range of related risks, 
fees and commissions. In the event that a financial instrument is expressed in currencies other than the one used by the investor, 
exchange rate variations may adversely affect the price, value or profitability. Financial instrument yields may vary, ultimately 
increasing or decreasing the price or value of financial instruments, either directly or indirectly. Past performance is not 
necessarily indicative of future results, and this report does not ensure or guarantee, either expressly or implicitly, any possible 
future performance or any other aspect thereof. Itaú Unibanco and its affiliated companies may not be held liable for eventual 
losses, either direct or indirect, arising from the use of this report or its content. Upon using the content herein, investors 
undertake to irrevocably and irreparably hold Itaú Unibanco and/or any of its affiliated companies harmless against any claims, 
complaints, and/or losses. 

7. This report may not be reproduced or redistributed to third parties, either in whole or in part, for any reason whatsoever, without 
prior written consent from Itaú Unibanco. This report and its contents are confidential.  

8. In accordance with the rules of the Brazilian Securities and Exchange Commission, the analysts responsible for this report have 
described scenarios of potential conflict of interest in the “Relevant Information” chart below. 
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Additional note for reports distributed in the (i) United Kingdom and Europe: This material has been prepared by Itau 
Unibanco S.A. for informational purposes only and it does not constitute or should be construed as a proposal for request to 
enter into any financial instrument or to participate in any specific business trading strategy. The financial instruments discussed 
in this material may not be suitable for all investors and are directed solely at Eligible Counterparties and Professional, as 
defined by the Financial Conduct Authority. This material does not take into consideration the objectives, financial situation or 
specific needs of any particular client. Clients must independently obtain financial, legal, tax, accounting, economic, credit, and 
market advice on an individual basis, based on their personal characteristics and objectives, prior to making any decision based 
on the information contained herein. By accessing this material, you confirm that you are aware of the laws in your jurisdiction 
relating to the provision and sale of financial service products. You acknowledge that this material contains proprietary 
information and you are to keep this information confidential. Itau BBA International plc (IBBAInt) exempts itself from any liability 
for any losses, whether direct or indirect, which may arise from the use of this material from its content, under no obligation to 
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does not make any representation or warranty as to the completeness, reliability or accuracy of information obtained by third 
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request. Itau BBA International plc has its registered offices at 20th floor, 20 Primrose Street, London, United Kingdom, EC2A 
2EW and is authorized by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the 
Prudential Regulation Authority (FRN 575225). Itau BBA International plc – Lisbon Branch is regulated by Banco de Portugal 
for the conduct of business. Itau BBA International plc has representative offices in France, Germany and Spain, which are 
authorized to conduct limited activities, and the business activities conducted are regulated by Banque de France, Bundesanstalt 
fur Finanzdienstleistungsaufsicht (BaFin) and Banco de España, respectively. For any queries please contact your relationship 
manager; (ii) USA: Itaú BBA USA Securities, Inc., a FINRA registered Broker Dealer and an SIPC member, is responsible for 
distributing this report and the content herein. Any U.S. investor who receives this report and intends to trade any of the securities 
addressed herein must do so through Itau BBA USA Securities, Inc. at 540 Madison Avenue, 24th Floor, New York, NY 10022; 
(iii) Brazil: Itaú Corretora de Valores S.A., a subsidiary of Itaú Unibanco S.A., is authorized by the Central Bank of Brazil and 
sanctioned by the CVM to distribute this report. Contact the Customer Service channel for more information: 4004-3131* (capital 
and metropolitan regions) or 0800-722-3131 (other locations) during business hours (BRT). If additional service is required after 
contacting the aforementioned channels, contact: 0800-570-0011 (business hours) or write to P.O. Box 67.600, São Paulo – 
SP, CEP (Postal Code) 03162-971.* (local costs apply). 
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